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Disclaimers and Ground Rules

1. No conflicts of interest

2. Not an expert on ethical leadership 

3. Ethical vs. Effective Leaders

4. Ethical leadership is a journey not a destination; it is 
not synonymous with ‘being perfect’

5. Casting no judgment 



About Me

• Senior, cabinet-level leadership for 5 years: 3 
years at Morehouse School of Medicine, and 2 
years while at Mercer University Law School

• Adviser to Higher Ed Presidents/Deans for 
more than 10 years

• Senior Adviser to my father during last 3 years 
as president at Tennessee State University 



About Me: Continued

• Relevant Research Expertise: 

– Transformational and Transactional Leadership

– Presidential Leadership in American Higher 
Education

– HBCU Presidential Leadership

– Higher Educational Culture
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Contextual Definition

“Ethical leadership is knowing your core values 
and having the courage to live them in all parts 
of your life in service of the common good.”

- Center for Ethical Leadership



Contextual Quote

“To be an ethical leader is indeed to be 
different. This kind of leader acknowledges the 
complexity of running a responsible business, 
yet tries to do it anyway.”

- Andrew Leigh

Ethical Leadership: Creating and Sustaining an 
Ethical Business Culture



Ethical Leadership Model

Dr. James A. Hefner

President
Jackson State University

1984 – 1991

President
Tennessee State University

1991 - 2005



The Value of Ethical Leadership

“Ethical leaders use their power and authority to serve the 
greater good instead of self-serving interests – a “win/win” 
for employees and the organization. This modeling serves 
as a guide and motivator for others to put the needs and 
interests of the group ahead of their own. Such 
engagement creates an intellectual and emotional 
commitment between leaders and their followers that 
makes both parties equally responsible in the pursuit of 
common goals.”

- Center for Ethical Leadership



Ethical Leadership Video

• https://www.ted.com/talks/jim_hemerling_5_
ways_to_lead_in_an_era_of_constant_change

https://www.ted.com/talks/jim_hemerling_5_ways_to_lead_in_an_era_of_constant_change


The Value of Ethical Leadership:

Transformational vs. Transactional 

Transformational Leadership 
Characteristics

Transactional Leadership Characteristics

Idealized Influence Contingent Reward

Inspirational Motivation Management by Exception

Intellectual Stimulation

Individualized Consideration



The Value of Ethical Leadership:

Transformational vs. Transactional 

Transformational leaders had to possess three 
essential pillars:

1) moral character, 

2) ethical values, and 

3) the morality of the processes of ethical 
choices.



The Value of Ethical Leadership:

Transformational vs. Transactional 
Avolio and Bass concluded that transformational 
leadership styles incorporate what they called a “full-
range of leadership styles” in contrast to a more 
narrower range of transactional leadership styles. The 
researchers further concluded that contemporary 
organizations, amid extraordinary changes in society, 
required the full range of leadership styles that 
transformational leaders typically possessed (Avolio & 
Bass, 2004).



10 Ethical Leadership Characteristics:
YScouts

1. Justice: An ethical leader is always fair and

just. 

2. Respect others: An ethical leader shows respect to

all members of the team.

3. Honesty: Ethical leaders convey facts transparently,

no matter how unpopular they may be.

4. Humane: Ethical leaders place importance on being

kind, and act in a manner that is always beneficial to 
the team.

http://yscouts.com/


10 Ethical Leadership Characteristics:
Continued

5. Focus on teambuilding: Ethical leaders foster a sense

of community and team spirit within the

organization.

6. Value driven decision-making: In ethical leadership,

all decisions are first checked to ensure that they are

in accordance with the overall organizational values.

7. Encourages initiative: Under ethical leaders,

employees are rewarded for coming up with

innovative ideas.



10 Ethical Leadership Characteristics:
Continued

8. Leadership by example: Ethical leadership is not just

about talking the talk, this type of leader also walks

the walk.

9. Values awareness: An ethical leader will regularly

discuss the high values and expectations that they

place on themselves, other employees, and the

organization.

10. No tolerance for ethical violations: An ethical

leader expects employees to do the right thing. 



Questions & Answers
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